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SARA & NEWS

Schenectady Amateur Radio Association

A Message from the President

Hello Members and future members.

| hope that this spring time finds you well. It is a good time to do antenna and tower work.
Here are a few things to think about. Safety should be your top priority. If you are installing a
new tower or driving stakes into the ground, think through the process. Ask yourself, “What is
underneath?” A phone call to 811 wouldn’t hurt. Make sure that you have all of the
equipment that is needed for the project. Many hams would be willing to give suggestions.
The goal is to not repeat others’ mistakes.

Hamfest season is here. | hope to be at a few of them. If you see me stop and say hello.
Remember to eat some Chinese ice cream. RIP W2BEJ.

73 to all,

De N2PEQ

SARA President

https://clipartfest.com
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SARA General Meeting
Monday
May 6, 2019, 7:00 p.m.

“Charles Proteus Steinmetz”

Speaker: Ahmed Elasser

Abstract: This talk will explore the life and legacy of one of the most
outstanding GE Engineers. Charles Steinmetz was not only “The Chief Of
Chief Engineers”--or as his colleagues nicknamed him, “The Supreme
Court”--he was also a humanitarian, a Professor, an engaged citizen who
cared deeply about his community, and a family man. Join us for a talk
that will celebrate the life and legacy of the man known as “The Forger of
Thunderbolts”, “The Wizard of Schenectady”, and “Modern Jove”.

About the Speaker: Dr. Ahmed Elasser received his Engineering Degree
(Ingenieur D’Etat) from L‘Ecole Mohammadia D’Ingenieurs, Rabat,
Morocco in 1985 in Electric Power and Power Electronics, and MS and
PhD Degrees from Rensselaer Polytechnic Institute, Troy, NY in 1993 and
1996 in Electric Power and Power Electronics respectively. He has been
working at GE Global Research Center for the past 23 years and is
currently a Principal Systems Engineer in the areas of Electric Power,
Power Electronics, and Power Semiconductor Devices. He currently leads
the GE Renewable Reservoir Power Conversion components testing and
qualification program. He has published over 40 papers and has 26
patents issued. Dr. Elasser is a Senior Member of IEEE and a regular
reviewer for many IEEE journals and conferences in his area of expertise.
Dr. Elasser is the recipient of numerous GE Awards for his contributions
and innovations.

Cancellations:

If Niskayuna High
School cancels
evening classes and
activities the SARA
meeting will also be
cancelled. See the
website below for
school closing
information.
www.niskyschools.org

SARA Yahoo Group
Visit the club’s
YAHOO group:

https://groups.yahoo.
com/neo/groups/sara

[/info

SARA Website

Visit the club’s
website:
http://www.k2ae.org

http://www.k2ae.org saranews@k?2ae.org
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SARA Board Meeting April 10, 2019 at Wendy's, Route 50 Glenville
Present:
J. R. Hotaling N2PEQ, President Skip Evans W2YJL, Board Member
Jim Silva KC2ZVK, Vice President James MacMurray, N2UZQ, Director
Jim Stewart K2PK Secretary Paul Siemers WY2F, Director
Tim Long, W2UI, Treasurer Bob Saltzman WB2ARK, Board Member

Visitor: Hal Post, AK2E
Meeting opened by President J. R. Hotaling at 7:12 PM.

Secretary’s Report: The Board accepted the minutes of the board meeting of March 13, 2019 as published in
SARA News.

Treasurer's Report: Reported by Treasurer Tim Long. It was moved, seconded, and carried to accept the
treasurer’s report.

501C3 and Conflict of Interest Policy: Jim Silva reported on progress with the application. It was moved,
seconded and carried to replace the Conflict of Interest Policy adopted at the March 13 board meeting with the
policy recommended by the IRS and distributed to board members by email prior to the meeting (see next page).
Jim Silva said the application will be in the mail April 11. Secretary's Note: The application was put in the mail on
April 11.

Field Day: Tim Long reported that a Field Day location has been secured at the Rexford Fire Department on
route 146. He showed the board the antenna plan he has already prepared for this site. The board discussed FD
plans. An organizational meeting is tentatively set up with SMARA for 11 AM on April 27 at the museum.

Web Site: Bob Saltzman reported he is studying how to make Word Press work. Discussion followed.

Survey: Bob Saltzman reported that the web site where the survey was located was hacked and the file was lost.
He redid the survey and will send it out.

Trailer Committee: Further progress awaits successful 501C3 status.
Repeater: Work on upgrades to the repeaters will wait until spring.
Future Meetings: Jim Silva reported on plans for future SARA meetings.

Officers for 2019/2020: The board received the nominations for 2019/2020 officers. The slate will appear in the
next two issues of SARA News

New Business: None.

Standing Request for SARA News Editor: The board is still looking for a volunteer to take over this position.
Meeting Adjourned at 8:34 PM.

Submitted by Jim Stewart K2PK, Secretary
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Schenectady Amateur Radio Association Conflict of Interest Policy

Article I: Purpose
The purpose of this conflict of interest policy is to protect the interests of the Schenectady Amateur Radio
Association (the Organization) when it is contemplating entering into a transaction or arrangement that might
benefit the private interest of an officer or director of the Organization or might result in a possible excess
benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest applicable to nonprofit and charitable organizations.

Article Il: Definitions
1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated powers, who has a
direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
a. An ownership or investment interest in any entity with which the Organization has a transaction or
arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with which the
Organization has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual
with which the Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that aren’t insubstantial. A
financial interest isn’t necessarily a conflict of interest. Under Article Ill, Section 2, a person who has a financial
interest may have a conflict of interest only if the appropriate governing board or committee decides that a
conflict of interest exists.

Article Ill: Procedures
1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of
the financial interest and be given the opportunity to disclose all material facts to the directors and members of
committees with governing board delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of
interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or committee meeting, but after the
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or
committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the Organization
can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement isn’t reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of the
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disinterested directors whether the transaction or arrangement is in the Organization's best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its
decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual
or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member
an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member's response and after making further investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective action.

At the May 6, 2019 SARA meeting, we will elect officers for the 2019-2020 season.

SARA Officers for 2019-2020
Slate of Candidates

President J.R. Hotaling — N2PEQ

Vice President Jim Silva - KC2ZVK
Secretary James Stewart - K2PK
Treasurer Tim Long - W2UI

Director Bob Saltzman - WB2ARK
Director Paul Siemers - WY2F
Director James MacMurray - N2UZQ
Director Skip Evans - W2YJL
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The Capital District Commuter Assistance Network — why YOU should check in (even if you don’t commute)
By Jock Elliott, KB2GOM

In 1996, | was suddenly thrust into being net control for the Capital District Commuter Assistance Network.
The net was started by Ed Barnat, N2RKA, but he changed jobs and couldn’t continue. The net struggled for a
while, and then one day the repeater controller (Hugh . . . I've forgotten his call sign) said, in essence: “If you
want the net to continue, you’re the guy.”

Boom! ... instantly, | was net control. Talk about learning by doing! For a while, | tried to operate the way
N2RKA had: monitoring CB 9 as well as two meters and listening to scanners for traffic related info. Over the
years, though, | have continued to simplify and pare the net down to the absolute bare essentials. Now |
simply operate on 2 meters and count on net participants to share relevant information.

So here are the basics. The net operates from 6 am to 8:15 am every work day morning. In case of an
imminent emergency — ice storm, big snow storm, etc. — the net runs longer. The main frequency is 146.94 (no
tone) with a backup frequency 147.27, pl 94.8.

The first purpose of the net is to detect problems on the roadways and report them to the proper authorities,
which usually means the Department of Transportation Traffic Management Center in Latham, NY (TMC also
shares information with the net). The second purpose is to share that information with net participants.

The net has two rules: (1) Don’t cause anything. (2) When in doubt, report anyway. The net also has a motto:
Boring is our friend.

The net has operated for over two decades without dues or bylaws and only three casual meetings for pie-
and-coffee and shake-and-howdy.

| owe a huge debt of gratitude to the (estimated) 100-200 hams who have participated over the decades, to
N2LUD and K2LM who maintain the 146.94 machine and keep it on the air with its awesome footprint, and to
W2EMS who has graciously supported me in making presentations about the net to the various ham clubs in
the area.

Here’s why you should check in, even if you don’t commute. At the request of ARRL leadership in the area, |
keep track of raw numbers of checkins and incidents that occur weekly during the net. This information gets
passed along (eventually) to Washington, where it helps to justify hams’ use of the frequencies. So, check in!

Finally, if you have an incident to report, here’s what you need: where (what route, what direction . . . nearest
cross street, landmark or highway mile sticker), what (disabled vehicle, accident, debris, animal carcass, etc.),
in traffic or not, how many vehicles, and any injuries.

| hope to hear from you soon!

PS — | have an interest in setting up an “emergency response station” — one that would be useful in a lights-out
emergency — at the home QTH. If you have any expertise, info, or references you could share, please reach
out to me at jock.elliott@gmail.com.

By Jock Elliott, KB2GOM
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Public Service Events

Niska-Day Parade Saturday May 18, 2019
Scotia Memorial Day Parade Thursday May 23, 2019

If you are interested in volunteering for either of these events,
please contact James MacMurray N2UZQ

N2UZQ@ARRL,NET

Watch your email for the SARA ONLINE SURVEY

K2AE Repeater Guidelines

K2AE Repeaters are open and visitor friendly.

1. There will be a control operator monitoring at all times. If there is no control operator, the repeater
will be unavailable. (97.103 and 97.105)

2. Control operators will not discourage anyone from using the repeater.

3. Conduct on the repeaters should be governed by common sense and courtesy. Conversations should
be in plain language and suitable for all listeners. (97.112 and .113)

4. No commercial business use is allowed.

5. Pause a few seconds between transmissions. The repeater will recycle. This gives a chance for other
users or emergency traffic to call in. (Give even a longer pause in Winter.)

6. If someone calls “Break”, operators will yield the frequency for emergency traffic. Yielding to a
“breaking” or new station is common courtesy. New York State and Federal law prohibit interference
with emergency traffic.

7. Operators are encouraged to use simplex whenever possible. Operators are encouraged to use the
minimum power necessary to maintain clear contact, i.e. 50 Watts or more is not appropriate in close
proximity to the repeater when 1 or 5 watts achieve full quieting. (97.313)

8. Use of the repeater for non-SARA public service events is prohibited unless permission from the
Trustee is obtained. Please forward requests to: w2sfd@arrl.net.

9. Inthe event of an emergency (SKYWARN, flooding, weather conditions or other emergencies) control
operators will turn the repeater on if it is down.
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Board of Directors/Officers
President

J.R. Hotaling — N2PEQ

Email: n2peq2002@gmail.com
Phone: (518) 526-5131

Vice President

Jim Silva - KC2ZVK

Email: jsilva.NY@gmail.com
Phone: (518) 877-8032
Secretary

James Stewart - K2PK

Email: k2pk@arrl.net

Phone: (518) 399-1867
Treasurer

Tim Long - W2UI

Email: tlongl@earthlink.net
Phone: (518) 399-7454
Director

Bob Saltzman - WB2ARK

Email: saltzman@nycap.rr.com
Director

Paul Siemers - WY2F

Email: psiemer2@nycap.rr.com
Phone: (518) 371-0215
Director

James MacMurray N2UZQ
Email: n2uzqg@arrl.net

Phone: (518) 369-2298
Director

Skip Evans W2YJL

Email: ShortSkip86@gmail.com
Phone: 518-399-5538

Standing Committees
SARA News

Jim Silva — KC2ZVK

Email: JSilva.NY@gmail.com
Elmer & Antenna Party

Tim Long - W2UI

Email: tlongl@earthlink.net
K2AE Trustee

George Burns — W2SFD
Email: w2sfd@arrl.net
Repeater

Scott Krone - N2YCA

Email: n2yca@nycap.rr.com
Phone: (518) 273-1610
RFI/TVI

Rudy Dehn - W2JVF

Email: w2jvf@juno.com
Phone: (518) 372-6139
Public Service Events
Schenectady County ARES
James MacMurray N2UZQ
Phone: (518) 369-2298
n2uzg@arrl.net

VE Team

Vacant - Please consider volunteering for this position

FCC Exam Registration
Phone: (518) 604-4128

http://www.k2ae.org
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Schenectady County Emergency Net

Schenectady County ARES members act as Net Control Stations for the Schenectady County Emergency Net
(SCEN) on Sunday afternoons.
Emergency Coordinator: James MacMurray - N2UZQ

Day of week TIME FREQUENCY MODE
Every Sunday 1:.00 PM 444.200 K2AE Repeater
Every Sunday 1:30 PM 147.060 K2AE Repeater
1st Sunday 2:00 PM 3.953 LSB
2nd Sunday 2:00 PM 52.525 FM Simplex
3rd Sunday 2:00 PM 146.435 FM Simplex
4th Sunday 2:00 PM 28.350 usB
5th Sunday 2:00 PM TBA TBA

The nets are open to all amateurs. ARES RACES membership is not required to participate. The purpose of
the nets is to train, pass any traffic that you might have, and any announcements of general interest.

SARA Needs Youl!l!

If you have any articles, information, tips, tricks or items for sale you would like to include in the SARA
Newsletter, send an email to saranews@k?2ae.org with the subject “SARA Newsletter Ideas”. Please include
your full name and call sign.

Do you know why “Dues are Gladly Accepted”?

Because it makes Tim happy!

SARA DUES REMINDER

Have you paid your dues yet? The SARA membership year runs from July
to June and the 2018-2019 dues are due. Please use the form on the last
page or see Tim, W2UI, our Treasurer at the next meeting.
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SARA MEMBERSHIP APPLICATION

Dues are gladly accepted (Please print legibly)

New Member
Renewal

Donation to the Repeater Fund. Amount:

Membership Class:

____Full (Licensed Amateur) - Dues: $20.00/year

____New Member Initiation - $5.00/one-time fee in addition to Full dues
(Initiation fee is used to fund the Henry Primm Broughton Memorial Fund)

__ Spousal - Dues: $5.00/year. Call sign of regular member:

____Student (K-12 and full-time undergraduate college) - Dues: $5.00/year

Call Sign (if licensed): License Class:

Name:

Address:

City: State: Zip:
Phone:

E-Mail Address:

(Newsletters will be distributed via email unless otherwise specifically requested)

Areyouamemberof ARRL  ARES _ RACES ___ NTS
Please use a separate form for each member at your address.
Make checks payable to: Schenectady Amateur Radio Association
Mail your check and this completed form to:

Schenectady Amateur Radio Association

PO Box 449

Schenectady, NY 12301

You may also bring this form and your membership dues to the next SARA General meeting.
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Directions to First United Methodist Church, Schenectady

Parking lot address is 610 (Google shows it as 650) Chapel Street Schenectady NY 12305
Chapel St is a One Way street from Nott Terrace to Lafayette Street. If this lot is full, park
across the street. Enter the building through double doors, take an immediate right, go
through another set of double doors, turn right then left and the Fellowship Hall is on your
right (follow signs).

From the East (Colonie, State St Rt 5)
Turn Right onto Nott Terrace then take your first Left onto Chapel Street. Parking lot is on Left.

From the West (Scotia, Glenville, Eire Blvd)

Take State St (Rt 5) to Lafayette St and turn right then immediately turn Left to continue up
State St. At Veeder Ave (Traffic Light) turn Left. Cross over State St (Rt 5) then take the first
Left onto Chapel St. Parking lot is on Left.

From the South (1-890 Exit 5, Broadway, Rotterdam)
Take Broadway North to Millard St and turn Right, First Traffic Light. Millard St becomes
Veeder Ave at Hamilton St (Schenectady FD on Left). Continue over Veeder take first left after
State St onto Chapel St. Parking is on left.

From the North (Union Collage, Niskayuna, Union St)
From Union St, take Nott Terrace South and turn Right onto Chapel St. Parking lot is on Left

See Map on Next Page
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Map of Meeting Location
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